
 

 
 
 

 
CONFERENCE PROGRAM – As at 28 May 2013 

 
THURSDAY  11TH JULY 

08.30-08.50 
08.50-09.00 

Registration 
Welcome and housekeeping 

09.10-10.00 Professor Pierre Viljoen: Pro Vice-Chancellor (Community and Engagement) and 
Head of the Mackay Campus at Central Queensland University  
University Campus ...’to be, or not to be’ 

10.00-10.30 Morning Tea 

10.30-11.20 
 
 
11.30- 12.20 

Dr Wayne Graham, University of the Sunshine Coast 
‘Preparing a community for a new university campus’ – a case study of two north 
coasts  
Michael Watchorn: Campus Manager Monash University Berwick and Peninsula 
Campuses  
‘A tale of two cities’ - Experiences and challenges of managing two regional / outer 
urban campuses. . 

12.30-13.30 Lunch 

13.30-14.20 Professor Greg Wood: Head of Deakin University Warrnambool Campus 
‘Community Engagement: the University comes to town’. 

14.30-15.20 Mr Doug Fraser : Executive Manager USQ Springfield Campus 
‘Don’t fear the campus sub-brand – Why satellite campuses must cater for their 
communities’  

15.20-15.40 Afternoon Tea 

15.40-17.00 Mr Ben Roche - Head of Sustainability, Partnerships and Community 
Engagement at Southern Cross University (facilitator) 
Workshop- Developing best practice guidelines for establishing and getting the 
best out of community advisory bodies (Membership, reporting lines, chairing, 
TOR, authority, interaction with parent campus and governing body) 

19.00-22.00 Conference Dinner – Novotel Palm Cove 

 
FRIDAY 12 TH  JULY 
09.00-10.00 Associate Professor Judy Nagy :A/Dean Teaching and Learning Centre for 

Regional Engagement, UniSA Mt Gambier Campus 

‘Investigating resource sharing in regional Higher Education and TAFE institutions 
to improve student learning experience’ 

10.00-10.30 Morning Tea 

10.30-11.20 Ms Meredith Wills: Director Geraldton University Centre 
‘The evolution of the Geraldton Universities Centre’ 

11.30-12.20 Jodie Duignan, JCU Divisional General Manager University Services and Cairns 
Campus. 
‘The JCU management model and tour of campus’ 

12.30-13.30 Lunch 

13.30-14.20 Professor Jim Nyland, Associate Vice Chancellor  ACU Brisbane  
‘ACU Brisbane campus – Towards the Learning Society’  

14.30-15.30 Members Forum (all invited) – Delivering on the AUHCF aim, research 
opportunities, membership, AUHCF Steering Committee elections 

15:30-16.00 Closing comments and Planning for future conferences 

*  
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Presentation Synopsis and Presenter’s CVs 
 

 

University Campus ...’to be, or not to be’ - Professor Pierre Viljoen 

  
Today, universities and higher education institutions worldwide, are being challenged 

at a time that stands as unparalleled in the whole of human evolution and history.  In 

this technologically advanced, highly individualised and economically driven society, 

where all our needs and desires can seemingly be fulfilled by a stroke of the keyboard, 

or touch on a screen, increasing debate surrounds  the value and cost benefit of 

university campuses to individual university and faculty members and teams, as well as 

society more broadly. 

 

These changes, coupled with the reality of modern day, geographically spread, multi-

campus operations and managerial approaches that more often than not seem to favour 

centralisation, have resulted in uncertain leadership and management environments 

which have the inherent potential to hamper and undermine the effective functioning 

and operation of campuses at several levels. 
 

Professor Pierre Viljoen was appointed as Pro Vice-Chancellor (Community and 

Engagement) and Head of the Mackay Campus at CQUniversity in 2009. In his current 

role, he provides strategic leadership and advice to support the university’s aspiration 

of becoming Australia’s most engaged university.  Pierre is also responsible for the 

strategic development and day-to-day operational management of the Mackay campus.  

Ultimately, he ensures that the vision, mission and goals of the University are pursued 

in the local community and that both strategic and operational agendas are firmly 

established and well executed. 

 

Pierre holds a PhD in Industrial Psychology, is a registered Psychologist with the 

Psychology Board of Australia and a full member of the Australian Psychological 

Society.  After working in South Africa, in academia for more than 14 years, Pierre and 

his family undertook skilled migration to Australia in 2006 where he was initially 

employed as Head of Campus at CQUniversity Gladstone.  Pierre has a passion for 

Organisational Development and has practiced as organisational psychologist in a 

variety of business and industry settings.  He is currently Chair of the Engagement 

Australia and Study Mackay Boards and holds directorships and ministerial 

appointments on a number of others including Regional Development Australia 

(Mackay-Isaac-Whitsunday), Central Queensland Institute of TAFE Council, Mackay 

Hospital Foundation, and Mackay Area Industry Network.   

 

 

‘Preparing a community for a new university campus’ – a case study of two north 

coasts – Dr Wayne Graham 

 

Some regional areas in Australia are benefitting from the recent Gillard reforms 

following the Bradley Review of the Australian Higher Education System and the 

negotiation of Government by the Independents. The recent rounds of the regional 

infrastructure fund and the structural adjustment fund have resulted in the approval of 

new campuses for two regional communities – Port Macquarie on the north coast of 

New South Wales and Gympie on the north coast of Queensland. But it‟s not just a 

case of „build it and they will come‟. A number of supporting programs can be 

developed which aim to increase awareness, build aspirations, improve participation 

and ensure that the campuses remain viable. This paper will provide a case study 

approach of both regions which have many similarities yet many differences.  

 

 

 



 
Dr Wayne Graham is an Academic at the University of the Sunshine Coast. Prior to this role, Wayne worked in Local Government 

as Project Officer in Higher Education. The project was funded by the Department of Employment, Education and Workplace 

Relations and included an Advisory Board of members from the University of New South Wales, University of Newcastle, Charles 

Sturt University and North Coast TAFE. Wayne's research interests are now focussed on regional engagement strategies and 

collaborations between regional stakeholders. 
 
 

‘A tale of two cities’ - Experiences and challenges of managing two regional / outer 

urban campuses. - Mr Michael Watchorn 

Monash University Berwick and Peninsula Campuses are under the leadership of the 

same Pro Vice-Chancellor/President and Campus Manager. Each Campus has its own 

unique qualities and opportunities; these may be different course offerings, urban 

growth opportunities, community needs, social demographics and aspirations. With a 

varied mix of local, state and commonwealth government influences mixed in, many 

challenges and opportunities arise. This presentation will focus on how as Campus 

Manager the needs of both campuses and regions can be met to grow Monash 

University as a destination of choice and a regional asset.  

 

Michael Watchorn has been the Campus Manager of both the Berwick and Peninsula 

Campuses of Monash University since March 2012. Relatively new to the position and 

the University sector with qualifications from Bachelor to Masters level in Recreation, 

Management, Business and Education. Previous employment included 14 years in the 

TAFE sector at Chisholm Institute of TAFE as the Manager of Health and Wellness 

Studies, also coordination of and teaching in sport, recreation, fitness and wellbeing 

programs. Prior to joining the TAFE sector Michael was employed in various Local 

Government positions in Sport, Recreation and Planning. For the past 20 years 

Michael has held employment with Local Government, TAFE and now the University 

sector all within the same geographic region of Melbourne. All of this experience, 

knowledge and connections have been able to come together in the role of Campus 

Manager to meet the challenges of the two different campuses. 
 

‘Community Engagement: the University comes to town’:  Professor Greg Wood 
 

Deakin University had historically been seen by the people of Warrnambool to be 

outside of the city, due to its previous geographic location in the former Shire of 

Warrnambool. The general population of Warrnambool viewed it as “The Institute”, 

and even today some people still refer to it in this way.  Until recently, [opened 

December 14th 2012] we still did not have a significant presence in the CBD and local 

students were still opting for other similar course alternatives in a range of other 

Victorian locations, including at other Deakin campuses. 

 

A change in corporate strategy in early 2011 designed to increase our focus on 

community engagement facilitated a change in the way that we perceived of our links 

with the community. We needed to re-establish a „brand awareness‟ of our product 

range and to build on the positive points of the campus. Being “out the road”, we 

decided, would not bring the market to us, so we decided after 35 years that we must 

go to it.  

 

Dr Greg Wood is a Professor in the School of Management and Marketing at Deakin 

University and the Head of the Warrnambool Campus. He holds a Ph.D. in 

Management in the area of Business Ethics and Corporate Governance from Deakin 

University. He is a Visiting Professor, Oxford Brookes University, UK and Honorary 

Professor, the Oslo School of Management, Norway 

 

 



 
During the 1980s, he worked for a multinational energy and resources company in 

commercial management, management education and he opened up a green field site 

for the company in the Northern Pacific. He is engaged as one of the two lead 

researchers in a longitudinal cross-cultural Business Ethics research project with the 

University of Windsor, Canada; Oslo School of Management, Norway; University of 

Johannesburg, South Africa; Halmstad University, Sweden; National Chung Hsing 

University Taiwan; Istanbul University, Turkey; University of Northern Colorado, USA 

and Oxford Brookes University, UK.   
 

‘Don’t fear the campus sub-brand – Why satellite campuses must cater for their 

communities’:  Mr Doug Fraser 
 

Satellite campuses that have a significant geographical separation will usually cater for 

a different student demographic with different educational needs.  If they are a 

comprehensive campus, they are also likely to have a need to manage their own 

engagement with their community, which may not feel any association with the parent 

campus.  Trying to force commonality of academic delivery and support, providing 

differential experiences as a cost saving measure rather than what students need, and 

making centralised decisions which impact upon a community can be highly damaging 

for a satellite campus.  The concept of sub-brand allows for tailoring of operations and 

empowerment at a campus level to meet the needs of its community.  Sub-branding is, 

however, often seen as something to be avoided at all costs from centralised marketing 

authorities.  This presentation will look at the arguments for allowing sub-branding and 

examples of where it has been applied. 
 

Mr Doug Fraser is the current Campus Executive Manager of USQ Springfield, 

commencing in the December 2005, prior to the opening of the Campus in February 

2006.  Before this he was employed as the USQ Springfield Project Manager, 

responsible for all aspects of establishing the Campus.  Included within this was the 

development of the Governance and Operational model for the campus.  In his role as 

Campus Executive Manager he is responsible for optimizing the learning and teaching 

facilities to cater for the academic programs provided at the Springfield Campus. 

 

Doug is currently researching the variety of satellite campus models that exist for his 

doctorate with the goal of identifying the types of model, their degrees of autonomy and 

the factors which influence the optimum model for a given situation. 
 

Workshop- ‘Developing best practice guidelines for establishing and getting the 

best out of community advisory bodies’ Mr Ben Roche - Head of Sustainability, 

Partnerships and Community Engagement at Southern Cross University 

Many satellite university campuses have their own community advisory bodies with 

government, industry, education and community representatives.  These bodies are 

often designed to ensure that there is two way engagement of the campus at many 

levels within their community, and that the campus is seen to act in a leadership role in 

identifying and helping to address issues important to their community.  These bodies 

can take many forms, and in some cases report directly to the VC, bypassing the 

campus head.  This workshop is designed to identify best practice models from the 

perspective of campus heads.  This will then be used to develop a recommended TOR 

or TORs to assist in putting in place new or refining existing community advisory 

bodies. 

 

 

 

 



 

Ben Roche is the Head of Sustainability, Partnerships and Community Engagement at 

Southern Cross University. In this position he has strategic leadership responsibilities 

for a suite of portfolios that focus on connecting the University’s research and teaching 

strengths with the sustainable development needs of its regions.  

Ben is passionate about participatory approaches to sustainable development and the 

role that education and engagement can play in creating resilience, capacity and well-

being in communities. He has taught, researched and practised in the areas of 

community-based learning, participatory planning, sustainable development and 

community engagement for over 15 years. Ben continues to provide advice to a range 

of organisations and governments on strategic approaches to education, engagement 

and regional development. He is active as a Board member on a range of key 

organisations: Regional Development Australia – Northern Rivers, Engagement 

Australia and Regional Arts NSW. 
 

‘Investigating resource sharing in regional Higher Education and TAFE 

institutions to improve student learning’ A/Prof Judy Nagy 

 

The economics of education provision can compromise government policies for raising 

student participation rates in higher education for rural and regional populations, areas 

significantly populated by low SES students. In addition, in regional satellite campuses, 

low population densities and small class sizes undermine efforts to offer rich learning 

experiences and depth and breadth of study options to students. This project will 

investigate the issues surrounding how regional higher education campuses, that are 

located near TAFE facilities, can work collaboratively with TAFE institutions to more 

efficiently utilise human and physical resources. The project aims to bridge distance 

challenges by identifying possibilities for integrated partnerships and innovative work 

practice initiatives to achieve individual institutional objectives. Models identified as 

feasible will form the basis of larger funding applications that will seek solutions for 

jurisdictional and regulatory barriers and to implement trials within team member 

institutions. 

 

Associate Professor Judy Nagy is the A/Dean Teaching and Learning and Deputy 

Director for the UniSA Centre for Regional Engagement with campuses at Mount 

Gambier and Whyalla. Judy is a Chartered Accountant with years of teaching and 

development in undergraduate and postgraduate business studies preceded by a career 

in industry.  She commenced her career at Price Waterhouse, progressing onto senior 

positions in listed Australian public companies before becoming an academic. She has 

engaged in a number of leadership development consultancies both within Australia 

and overseas with her most recent teaching being as part of Master of Business 

Administration (MBA) residential programs.  Judy has received multiple teaching 

excellence awards with recognition from her school, faculty, university, profession and 

also receiving national Citation and Teaching Excellence Awards from the Australian 

Learning and Teaching Council (ALTC). She has led and been a member of a number 

of teaching and Learning project teams funded by the ALTC/OLT and has a wealth of 

experience as an educator in blended modes of learning and as a researcher. 
 

 ‘The evolution of the Geraldton Universities Centre’  Ms Meredith Wills & Mrs 

Natalie Nelmes 
 

How do you provide university courses in a region on the remote WA coast, 425km 

from the nearest university, when the community has given a clear mandate that they 

expect more than online learning?  And why would you bother?  The Geraldton 

Universities Centre (GUC) was established by a community alarmed that nationally 

their region rated 281 out of 290 providing university access.  In 2002 the GUC began 



 
delivery of a modest number of degree programs from Perth-based university 

partners.  Now the GUC is an incorporated, not for profit, independent organisation 

with a regionally based Board.  Its key guiding principle is to embrace the best of 

online technologies always accompanied by face-to-face tuition.  Through the active 

participation and engagement of community, industry and agencies, GUC currently 

supports delivery of 6 full degree courses plus a bridging course, and its $3m stage 2 

building is under construction to house burgeoning student numbers. 
 

Meredith Wills is the Director of the GUC. The GUC is not a university, nor a campus 

of a university, and is as much about community development as it is about university 

education. During the past 8 years she has shared the region’s joys and tribulations in 

standing up for and developing a unique supported delivery model.  

 

Natalie Nelmes is GUC’s Special Projects Manager.  Her marketing background has 

assisted the GUC to enhance its profile and set up a significant scholarship 

Foundation.  She has been integral in the development of formal agreements and in 

building strong relationships with faculties, administrators and tutors. 

 

‘The JCU management model and tour of campus’: Jodie Duignan 

 

Leadership models for Universities with multiple campuses vary greatly. This session 

will explore JCUs „One university • Two countries • Three tropical campuses (Cairns • 

Singapore • Townsville)‟ model, finishing with a campus highlights tour 

 

Jodie Duignan is the General Manager, University Services & Cairns Campus, at 

James Cook University. With 17+ years’ experience in the Tertiary Education sector, 

Jodie commenced her career as an Associate Lecturer in Sociology.  Following a 

period of teaching, Jodie moved across to the corporate side of University operations, 

commencing management of the JCU Student Association Commercial and Support 

Services, soon progressing to the former James Cook University Division of Cairns, 

International & Engagement.  For the past 7 years, Jodie has been in her current role 

as a member of the Senior Management Group of the University.  

 

Jodie’s particular area of expertise is business development, including stakeholder 

engagement and strategic planning; she also has a keen interest in ‘the student 

experience’.  
 

ACU Brisbane campus – Towards the Learning Society’: Professor Jim Nyland 

 

University campuses are being forced to respond to important and far reaching factors 

that have brought about change in the learning opportunities within higher education 

and in the wider context of the workplace and society.  Under this theme, three specific 

aspects are considered for University Campus leaders.  Firstly , the impact of 

exponential growth of learners in the Bradley/post-Bradley era;  secondly, charting the 

vocationalisation of learning opportunities and the impact this has on traditional 

campus settings;  and thirdly, increasing our understanding of work and society in 

relation to innovative curriculum/campus design. 

Professor Jim Nyland is the Associate Vice-Chancellor at the Australian Catholic 

University (ACU) Brisbane Campus. Professor Nyland has been awarded a Doctorate 

in Education (EdD) from the University of Derby (UK) for his thesis on exploring 

university engagement with work, society and democracy through innovative learning 

systems. Professor Nyland has held senior academic appointments in Australia and the 

United Kingdom. Prior to ACU he held the office of Director (Corporate Education) 

and Director (UQ Business School Downtown) at the University of Queensland. He 

has also served as Manager and Principal Advisor in the Vice-Chancellor’s Office for 



 
Engagement at Griffith University and Assistant Director (Academic Development) at 

the University of Derby. Professor Nyland’s scholarly record includes numerous 

publications, working papers, conference submissions and papers in the areas of 

higher education, organisational learning and business. 

 


