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1 Background  

The Australian Universities Heads of Campus Forum (AUHCF) was formed on 6 July 2012 by 

the attendees at the third annual Universities Campus Heads Conference held at the USQ 

Springfield Campus. The conference was attended by campus heads, campus managers and 

business managers from across Australia and spanned regional, metropolitan and Go8 

universities. The two previous conferences had been limited to regional university campuses, 

however, the third conference expanded its representation in recognition that the issues 

confronting campus heads in parent-satellite or federated university structures, related more to 

governance structures than locality, and that there were valuable lessons and experiences that 

could be shared for the benefit of all.  

At the 2014 AUHCF conference it was agreed to further expand the membership eligibility to 

include all campuses of multi-campus higher education institutions that delivered AQF L7 

(undergraduate) or higher academic programs, and the Forum was renamed the Australian 

Higher Education Heads of Campus Forum (AHEHCF). 

2 Aim  

The aim of the Australian Higher Education Heads of Campus Forum is to facilitate the 

exchange of ideas and best practice pertaining to the governance and management of higher 

education campuses across the range of multi-campus organisational structures within Australian 

universities and other higher education providers, and to disseminate this to the wider higher 

education sector.  

3 Scope  

The key interest areas that the AHEHCF will focus on include governance and management, 

community engagement, and the campus experience.  These interest areas reflect the motto of the 

AHEHCF being, ‘Looking upwards, outwards and inwards’. The elements of these interest areas 

are detailed below:  

4 Governance and Management  

4.1.1 Governance:  

This deals with the relationship between the corporate structure of higher education providers 

and their campuses, particularly focussing on the degrees of autonomy and accountability 

devolved to a campus head.  

4.1.2 Commercial operations:  

This covers all aspects of the business operations of a campus, including the optimisation of 

commercial outcomes; and the campus control of budgets, academic program portfolio, 

marketing, academic delivery, and the evaluation of performance.  

4.1.3 Campus management:  

This includes the internal management within a campus, including decision making, staffing, 

administration, and the provision of campus services.  
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4.2 Community engagement:  

The community engagement interest area focusses on the campus responsibility for engaging in 

localised social benefits; cultural, community and economic development; aspiration raising; 

equity and social inclusion.  

4.3 Campus Experience  

4.3.1 Student engagement:  

This covers the non-academic and non-administrative aspects of the student experience for 

domestic and international students including social, sporting and recreational activities; and 

student representation and participation in campus management decision making processes.  

4.3.2 Academic quality:  

This deals with issues of campus involvement and oversight of delivery mode, scheduling, 

facilities, pedagogy, teaching, technology and staffing.  

4.3.3 Student support.  

This deals with the support provided to students to assist in their retention and progression, 

including orientation, counselling, learning support, cultural support, and careers and placement 

services. 

4.3.4 Staff experience 

This deals with the specific issues of staff management, localised leadership, team building, 

career development, and empowerment at a campus level. 

4.3.5 Campus based research  

This deals with the issues of initiating, leading, funding and conducting research at a campus on 

either a stand-alone basis or as part of a larger university approach.   

5 Governance  

5.1 The AHEHCF will be governed by a Steering Committee  

The Steering Committee will consist of a Chair and Deputy Chair and at least five members with 

individual portfolio responsibilities for:  

a. Membership  

b. Communications  

c. Treasury 

d. Governance and Management  

e. Community Engagement  

f. Campus Experience  
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5.2 All committee members are to be Full Members  

Steering Committee Members are to be Full Members (as defined at 6.1) and will be determined 

at the time of the annual conference by a vote of Full Members present. Only the Chair is 

required to be a current serving head of campus.  Full Members unable to attend the annual 

conference can allocate their proxy vote in writing to another Full Member through written 

correspondence to the Chair.  

5.3 The key functions of the Steering Committee are to:  

a. undertake such activities as to achieve the aim of the AHEHCF;  

b. promote the AHEHCF to campus heads and business managers;  

c. organise the annual conference ; and 

d. assist members to undertake activities consistent with the achievement of the aims of 

the AHEHCF.  

5.4 The role of the Communications committee member is to:  

a. act as secretary; 

b. organise committee meetings; and   

c. and manage external communications, AHEHCF website, and the discussion forum.  

5.5 The role of the Membership committee member is to: 

a. manage membership applications and maintain a membership database; and  

b. actively identify and recruit full and associate members to the AHEHCF. 

5.6 The role of the Treasurer is to: 

a. manage all aspects of the AHEHCF’s finances; 

b. facilitate all payments to third parties as approved by the Steering Committee; and 

c. accurately report on the financial position of the AHEHCF at each Steering Committee 

meeting. 

5.7 The roles of the Governance and Management, Community Engagement, and 

Campus Experience committee members relate to their portfolios and are to:  

a. encourage and facilitate the exchange, collation and dissemination of information 

relating to their specific portfolio responsibilities; 

b. populate and manage the website content for their portfolio subject area; 

c. submit or participate in bids for research funds where the AHEHCF is directly involved; 

and  

d. manage the conduct and outcomes of research facilitated by or run under the auspices of 

the AHEHCF.  
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6 Membership  

Two classes of individual membership exist, being full and associate members.  Institutional 

membership is also available.  

6.1 Full Member:  

A full member must be either: 

a. A current or past head of campus, campus manager or campus business manager of an 

Australian higher education campus where AQF level 7 degrees or higher are delivered. 

b. A current or past head of campus, campus manager or campus business manager of an 

independent universities centre’ or Australian campus of an overseas higher education 

provider where Australian AQF level 7 degrees or higher are delivered.  

c. A current or past head of campus, campus manager or campus business manager of an 

overseas campus of an Australian higher education institution where Australian AQF 

level 7 degrees or higher are delivered. 

6.2 Associate Member:  

Individuals with a strong background in higher education or who are deemed by the Steering 

Committee to be of value in achieving the aims of the AHEHCF can apply to be granted 

Associate Membership.  The Steering Committee will assess each applicant, noting that the 

AHEHCF is a body seeking to achieve its aims by engaging with the broader higher education 

community, and would welcome any individual or organisation that can assist with this. 

6.3 Institutional Membership 

At such time that membership fees are applied, an annual institutional membership class may be 

created.  Institutional membership will cover those heads of campus, campus managers and 

campus business managers who would normally have been entitled to apply for full membership 

of the AHEHCF.  Should the individual leave the institution, they will remain financial for the 

remainder of the period of the annual institutional membership. 

6.4 Expectations of members 

Members commit to the achievement of the aims of the Forum, noting that commercial in 

confidence and competitive relationships may restrict the sharing of some information. Members 

undertaking activities contrary to the aims of the Forum, or that may damage the Forum may 

have their membership rescinded by the Steering Committee. Members are to declare conflicts of 

interest and exclude themselves from specific discussions in the event that commercial or other 

critical information is raised that could be seen to be used to the benefit of the member over 

another member.  

It is in the interest of the AHEHCF to encourage observers of its activities as this will assist in 

disseminating best practices as per its aims. As such, individuals not fulfilling the requirements 

of Full or Associate Membership may be granted observer status. 
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7 Forum Activities  

7.1 The AHEHCF will undertake the following activities:  

a. conduct an annual Heads of Campus Conference and if agreed, publish its proceedings;  

b. facilitate the exchange of ideas, learning and experiences of campus heads and business 

managers in relation to those issues contained within the scope of the Forum;  

c. maintain a website containing the Terms of Reference, key documents and presentations 

and information pertaining to the achievement of the Forum’s aims;  

d. actively seek opportunities both nationally and internationally to promote the findings 

and best practices identified by the Forum to those involved in determining the 

governance and management arrangements for campuses; and  

e. facilitate the conduct of research on topics related to the aim and scope of the Forum. 

Research topics would ideally be agreed to by a majority of the full members of the 

Forum. Facilitation includes defining research aims and objectives, accessing grants or 

funding, monitoring progress and distributing research findings if appropriate.  

8 Fees  

No membership fees are applicable, however, this may be modified in future if required to cover 

Forum activities that have costs involved.  The organiser of the annual conference is to charge 

conference fees on a not for profit basis, however, a surcharge may be applied by the Steering 

Committee to fund annual website costs and publication of conference proceedings if 

undertaken.  

9 Charter Amendments  

This Charter can be amended through a two thirds majority vote of all full members attending the 

annual conference with proxy votes permitted.  The Steering Committee is entrusted to make 

changes as required to apply the intent of any changes approved by the membership.  


