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Intro (Meredith)Good morning.  It’s great to have the opportunity to present today on the evolution of the Geraldton Universities Centre.   Some of you who have been around the Heads of Campus group for some time may recall I addressed the Hobart conference in March 2011 just as the GUC emerged from a period of great change, taking on a new independent structure. Today we will look at how we are making this unique structure work, the goals we have kicked, the challenges we have faced and emerging issues still to be addressed. On the last day of last year’s conference as we looked at formalising the Forum, I was surprised that those around the table were so keen for the GUC to be part of it, even though we are not a university. Perhaps, however, this was actually a set up because you knew there would be difficulties for unis to host a website for AUHCF, but  that as a non-university we can do pretty well anything!! But hopefully it was more because you really are curious about the GUC.  We encourage you to voice your curiosity by asking questions or offering comments throughout our presentation so that not only you find out everything you want to know about the GUC model, but we find out what you think of us.   
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But first, for the uninitiated, where and what is Geraldton?For years people have been trying desperately to get to GeraldtonIn 1629 the Batavia run aground on the Abrolhos Islands which led to the much publicised Mutiny
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More recently, Asylum Seeks called in for coffee
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Tourists come to Geraldton for the windsurfing, recreational fishing, wildflowers and ideal climate.  
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An increasing number of people call Geraldton home and like much of WA, the City has enjoyed significant growth in the last decade. 

http://www.google.com.au/url?sa=i&rct=j&q=boAT%20fishing%20geraldton&source=images&cd=&cad=rja&docid=SqjxwL-Kvfq4GM&tbnid=65p4_jkqhFgvFM:&ved=0CAUQjRw&url=http://www.pelicancharters.com.au/abrolhos-islands-fishing/&ei=P5bRUd-nIYqZlQXeoICICQ&psig=AFQjCNGJeEJCXbbobRwKbG2LoLi2cVhV1Q&ust=1372776180266357
http://www.google.com.au/url?sa=i&rct=j&q=crayfish%20geraldton&source=images&cd=&cad=rja&docid=0JY1pf4Wsc6r6M&tbnid=5mWno7USy2U-sM:&ved=0CAUQjRw&url=http://www.waregionalcapitals.com.au/image-gallery/greater-geraldton/&ei=oI7RUdHvEoGCkwXL0YGgBg&psig=AFQjCNHwVu78wcVmyHo2QvsWVJDl7DLJkQ&ust=1372774363306395
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We’ve been riding the mining boom with a burgeoning iron ore industry and many junior miners in our hinterland.
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But we are not a mining town.  Agriculture and fishing are major industries which have supported the Port and the subsequent growth of Geraldton as the key service centre north of Perth.  Ours is a regional centre that continues to undergo considerable growth and renewal, and the number of people moving here and choosing to establish themselves is adding a new level of sophistication to the City.

http://www.geraldtonvisitorcentre.com.au/
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Geraldton clings to and spreads along the WA coastline, 425kms north of Perth.  There’s only very small fishing villages between us and Perth.  It’s a 4½ hr drive or a $360 return air flight.  No trains.  
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The hinterland of the Mid West stretches 800km east and is sparsely populated.  
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We have the only Shire in Australia, the Murchison, that doesn’t have a town.  It is however the site of Australia’s Square Kilometre Array …

http://www.google.com.au/url?sa=i&rct=j&q=ska%20australia&source=images&cd=&cad=rja&docid=o9-BUQ2xueOX3M&tbnid=6hx9XeflMa1ACM:&ved=0CAUQjRw&url=http://www.ska.gov.au/news/Pages/110224_PMs_praise_joint_bid.aspx&ei=EiDUUaicPMfSkgWbpIH4BQ&psig=AFQjCNH-sYx4KKfi401kcl3C0JN2CGukqg&ust=1372942658509822
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… and as CSIRO’s Murchison Support Facility is now on the GUC site we know it is the only reason we have the NBN!	
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And in this context just who and what is the Geraldton Universities Centre?We are an independent, not-for-profit, incorporated body, supporting university courses in Geraldton on behalf of a range of universities throughout Australia.   Not a university …. not a campus of a university.  The higher education awards for the programs we support are offered and conferred by our university partners.  
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We see representatives from some of those partners in the room today, the likes of the University of Southern Queensland, Central Queensland University and Charles Sturt University. While this may be unique, what really sets us apart is how we are embedded in our community. As an incorporated body, governed by a regionally based board elected from a membership of community representatives, the GUC is born from our community to serve our community.
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Who is this community?They are the industries, businesses, schools, students, government agencies,  Mums and Dads, indeed all people residing in the Mid West of WA – a region roughly the size of Victoria but with a population of just 60,000 people.  But we are not a Cairns or a Bundaberg or a Bathurst.  Geraldton is the population centre and there is very little else around it. While our population is sparse compared to the east coast, Mid West people are no less deserving of opportunity and no less deserving of quality university education where they live.  Just like those people in Cairns, Bundaberg and Bathurst enjoy.  
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While there’s no doubt that many of our regional students are itching to move to Perth or beyond, and…There are lots of courses available online, and lots of mature aged regional students who access them and achieve successAnd there are scholarships and bursaries to assist and encourage regional students to relocate to a metropolitan centre
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So why do we bother? Some families who would dearly love to support their kids to go to university just cannot afford to do soDespite scholarships and bursaries, the cost of student relocation from Geraldton to Perth is in the order of $20,000 a year, which doesn’t include the social, economic and cultural multiplier effects on our region.Regardless of a family’s financial capacity, there are school leavers who might want to move out of home but don’t want to leave their lifestyle, friends and family support
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It’s similar for mature aged people – many of whom are committed to the region with family and employment and quite frankly don’t want a Perth lifestyle.Online and external study options are not supportive enough for many regional students who are often the first in family to attend university.Online is particularly unattractive to school leavers (and often to their parents) who feel that online is not “real university” and that they have to “go away” to succeed
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And of course the lack of aspiration, opportunity and support for regional students is exacerbated for Aboriginal students and their families. We botherWe bother because we know a regional community can be robbed of its human capital because of lack of access and opportunity.  Our community is driving us, and we’ve only been able to achieve success because of the passion, collaborations and sometimes down-right bloody mindedness of this very community.  
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RemotenessAs we’ve talked about the sparseness of people, we also have a sparseness of university presence in regional WA.As you can see on this slide the East Coast is littered with universities and campuses while in WA there’s long, empty spaces between our dots.  
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Given this environment, how could a small not-for-profit body hope to deliver a university experience and, importantly, how on earth can they be financially viable? Indeed, management and our Board asked ourselves the very same questions on many, many occasions! Like all organisations, you can’t hope to be successful without a strong governance structure and core values.  But this doesn’t happen overnight.Lets back track for a momentThe GUC was established in 2002 in response to alarming statistics showing that the Mid West rated 281 out of 290 regions nationally in terms of university access.  And the youth of our community could feel the disparity. In June 1999 the Mid West Development Commission held a youth forum to encourage young people between 18 and 30 to become involved in regional development. The most important issue to emerge was the lack of access to university education in the Mid West.  
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To address this issue, the Geraldton Universities Access Group (GUAG) was formed and incorporated under the Geraldton Institute Inc (GII). Including representatives from business, education, state and local governments and passionate community advocates, to this day, it is this membership of the GII that provides the community representation, support and enthusiasm that drives the GUC.  This slide shows many of those very people who were on hand to celebrate our 10th birthday last year.
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It took GUAG a year or more of serious lobbying to secure university places for Geraldton and an agreement to govern the GUC between GUAG, Central West College of TAFE (now Durack Institute) and three Perth based universities:   the University of Western Australia, Curtin University and Edith Cowan University. This original structure served us well and laid a solid foundation during the first eight years, particularly given that the Commonwealth had provided university places specifically for Geraldton.  This had given the GUC bargaining power for a share of the EFTSL funding.   During this period we had 147 graduates, most of who are now working regionally in traditionally hard to staff areas of nursing and teaching. But with changes to HE policies and funding, GUC lost its EFTSL bargaining power, and WA universities were increasingly embracing online delivery as their only financially-viable option for regional areas.  In Geraldton there was considerable community backlash at the unilateral decision of universities on our Board to deliver totally online.  And that puts it mildly – media interviews, questions in parliament, the works.Simultaneously it became apparent to the GUC Board that its governance and operations needed to be reviewed.  The recommendations of the subsequent independent review led to a complete restructure of the GUC.  Interestingly, the review recommended what the community’s intention had always been:  that is, for the GUC to be independent.



PATH 
TO 

INDEPENDENCE 
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And this is where Natalie came into the picture ….
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New structure (Natalie)The original Constitution of the Geraldton Institute Inc which had been used to govern the Geraldton University Access Group was rewritten so it could now serve to govern the GUC itself.Our objective under the Constitution was clear: - to facilitate, deliver, promote and provide access to university education in the Mid West of WA.  Key to this new structure was the formation of a regionally based Board, 100% committed to achieving this objective for our community.The seven-member Board now includes four elected representatives from the Geraldton Institute Inc membership that you will recall includes representatives from business, education, state and local governments as well as passionate community advocates.  Along with these four elected members, the Board includes three permanent placements, nominees of the WA Minister for Education, Durack Institute of Technology and just one university representative, the University of Western Australia. As you can see the community is now back in control.ValuesHaving spent years being directed by Perth universities on the GUC Board as to what we could and could not do, the shackles were off.  The GUC was free to negotiate directly with any university in Australia that might have an interest in dealing with us.   But would they?
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This was like jumping off a cliff without a parachute. 



26 

Presenter
Presentation Notes
Before we could hope to test the water, we had to establish just what we wanted -  what we stood for and what core values GUC needed to uphold to ensure we fulfilled our community’s expectations.  This was only possible now that our Board was fully functioning and fully committed to producing outcomes for the community. After considerable debate and soul searching, three core values emerged and were adopted by the Board in order for the GUC to fulfil its objective:



GUC Board Core Values: 
• High quality online experience always accompanied by local 

face-to-face support 
• Equity in terms of quality, service & value for money 
• Mutually beneficial partnerships 
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Utilise the best possible technology for high quality online experiences, always accompanied by local face-to-face support.Always ensure that the programs delivered to students at the GUC provide equity in terms of quality, services and value for money.And that our partnerships with universities be mutually beneficial  Armed with these values, we had to ensure that we would stick to them.  Even when a university was saying that this was all they were prepared to offer, we had to have the courage of our convictions and not be swayed or pushed around.  We had to let some partnerships lapse in order to be true to our cause and more forward. These values, set by our Board, provided us as management with a very clear mandate on what we could and could not negotiate on.  Time and time again this proved critical when moving on to the next part of our task – how to make the GUC financially viable.



New Partnerships 
 

Grant Funding 
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Financial ViabilityGUC’s imperative was to expand course availability and increase student numbers to a level that would make the GUC self-sustaining and financially viable.  To reach sustainability, the GUC would need to invest upfront dollars to establish and support strategically identified courses which may well start with low student enrolments but would eventually reach critical student mass. Experience showed us that initially some individual programs, while critical for the region, would not be financially viable. So to reach a financially viable position the GUC needed two things:New partnerships with universities that would allow the GUC to increase the range of courses available and therefore the number of students studying at the Centre. The GUC’s primary source of income would need to come from service level agreements negotiated with each of these university partners to support students in their programs. Grant funding that could support the Centre while the new courses were being established and not necessarily viable from day one. With GUC ineligible for federal funding sources, it was going to be necessary to woo the State. 
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Forging new partnerships We’ll start with number 1. If GUC was to interest universities and convince them to part with a sizeable percentage of their student funding we were going to have to present a viable business case as well as highlight a key service promise that would be of value to university partners.   Once again, the involvement of our community was pivotal in this process.
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Working GroupsIndustry has been prepared to put its money where its mouth is.  With the GUC receiving no direct government funding, industry has funded feasibility studies into the courses they wanted to see developed at the Centre, and just as importantly, provided representatives to sit on working groups to review curriculum and provide input on the relevance or otherwise of programs. And this has been in diverse areas.  We have formed working groups from the local Media, Engineering industry and most recently a nursing alliance. This support has allowed us to advertise for potential students and conduct industry surveys to form hard data on projected student numbers and employment for graduates for new programs.  It’s helped us to identify our ability to support practical components of our courses locally.  It has allowed us to form groups of potential tutors to support new programs. Such information allows the GUC to provide a business case to potential university partners.   But it goes further than the numbers.  It helps inspire confidence not only in our community but in visitors to the GUC.  Vice Chancellors, Senior DVCs and Heads of School, are blown away by the level of community and industry collaboration and the very obvious support for the GUC. 
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