
Prospectus 
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Key service promise The last piece of the puzzle, is the GUC service promise to attract university interest.We knew we would have to provide potential university partners with something they they don’t otherwise get from their distance programs.  The answer was that we, the GUC, could both grow and retain student numbers for our university partners.   We put the effort into recruiting students and then supporting them so they will succeed and continue throughout their programs. That support includes:
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A shop front in our region for university partnersNew course development and marketingStudent recruitment, orientation and retentionAdministrative and enrolment processing supportStudent services and amenitiesAcademic staff recruiting and supervisionAcademic tutorialsScholarships and awardsOutstanding fully equipped teaching spaces and IT supportExam invigilationGraduation celebrated in GeraldtonThe full suite of GUC’s operational and student services is covered in our Corporate Services Prospectus, published in full on our website.
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Supported Distance EducationYou’ll notice that we have specifically targeted distance programs as opposed to fully internal delivery.  Why? For universities that have already invested heavily in distance education and online platforms, our approach brings additional students into their existing distance courses.  And often, these students are from low socio economic groups. With GUC admin support and Geraldton-based partner University tutors providing face to face academic support to students, as well as marking, this approach delivers additional student revenue to the university partner without significantly adding to costs.  It’s how we can make it viable for both ourselves and our university partners. It’s also how we can operate programs in a small community without having to replicate a huge academic staff.  It’s one thing to find sessional tutors from our local industry professionals willing to give a couple of hours a week of their time to tutor -  its quite another to find and fund full time academics.



 It’s what our community wants 
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We believe our students get the best of both worlds – the best online curriculums from some the country’s leading minds and face-to-face tutorial support from the best and brightest minds in our own community. Most importantly, it’s what our community wants.  
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Recent studies into online versus face-to-face instruction conducted by Columbia University highlighted that most students felt they did not learn the course material as well when they took it online. For most students, this deficit was due to reduced teacher explanation and interaction; and for some respondents student interaction was also problematic.  At GUC, for years we have heard from external students attending the Centre for their exams that they “just wished they could talk to someone”. Where we have been able to offer supported DE programs, that’s what we actually provide, the forum for student interaction, led by an industry professional in their chosen field.  It not only helps to maintain the motivation to continue but also cements the learning.
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The same Columbia University studies also revealed that students tended to enrol in online units for what they perceived as easier subjects while selecting face-to-face units for more difficult subjects. Certainly our experience has been that the tutorial classes for conceptually more difficult units – for example statistics or accounting – see a much higher attendance rate in the tutorials.  And while we would need to do considerably more research in this area, in the few courses where we have compared our results to those received by the overall distance cohort, our students have performed significantly better. 



• MOU 
• SLA 
• Schedule 
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So how does it all come together – how have we forged new partnerships? (Meredith)Remember our first step is to respond to our region’s perceived needs by working with schools, Durack, industries and agencies.  We invite interested parties to join a working group to gauge the feasibility of a particular program.We are very conscious of how the GUC may be perceived and therefore we’ve put a lot of effort into presenting the GUC professionally.  We have certainly been grateful for the advice given by our pro-bono lawyers Jackson McDonald who have directed us through the development of legal documents including a Memorandum of Understanding to signify interest, a formal Service Level Agreement and Course Schedules for individual programs.  We use these as the basis for negotiations with potential partners.We’ve found that university legals have been pretty comfortable with what we’ve presented and in every case we’ve been able to modify our basic Agreement to meet the needs of both parties.



• MOU 
• SLA 
• Schedule 
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But back to the process … Through desktop research we select a range of relevant programs which we believe will suit a particular need of our region and then present the working group with options for them to consider with regard to academic pathways, employment opportunities,  resources, short and long term viability etc.During this process we inevitably begin to form a relationship with individual universities or faculties as we gather information and we usually have a pretty good idea of which programs best suit the requirements of industry.Once we have settled on a program the GUC Board makes a formal approach to universities identified through the feasibility study, and in some cases to universities who have shown an interest in the GUC model - usually to the VC or DVC.  Initially, where there is mutual interest, an MOU signals our intention to work together in commercial confidence.   During these discussions we consider:Details of the courseModes of deliveryProposed financial model – which usually involves a percentage of EFTSL funding coming from the university to the GUCAnd the university’s long term commitment to regional education During this time we find that University representatives often visit Geraldton to conduct their own due diligence and meet with key stakeholders, and indeed Natalie and I visit the regional universities to meet with executive, academic and corporate staff whenever we can.



• Responsibilities of both parties 
• Admission and enrolment 
• Quality assurance 
• Learning environment 
• Administrative services 
• Student support services 
• Staffing 
• Confidentiality 
• Intellectual property 
• Insurance and indemnity 

SLA 
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As negotiations are finalised, an SLA - Service Level Agreement - formalises the terms and conditions of the contract.  The SLA includes: Responsibilities of both partiesAdmission and enrolmentQuality assuranceThe learning environmentAdministrative servicesStudent support servicesStaffingConfidentiality and intellectual propertyInsurance and indemnityCourse ScheduleA course schedule is appended to the SLA and sets out details of:the approved programmode of deliverythe rights and responsibilities of both parties in delivering the approved programand the fees payable by the university to GUC.



% of EFTSL =  
Reasonable share of $$$s 

ie, Mutually beneficial 
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Regarding Fees !!The GUC is not a university and therefore it  cannot receive EFTSL funding from the Commonwealth.  Our challenge is to negotiate a fair share of EFTSL funding for delivery at the GUC.  We’ve learnt a few lessons along the way: Individuals at university faculty and school level are often very enthusiastic and keen to partner with us to deliver in our region, but they don’t necessarily hold the purse strings.  We appreciate that universities have complex internal funding arrangements.  By the time EFTSL share reaches a school a considerable corporate percentage has probably already been taken for infrastructure, management and facilities and the faculty has little capacity, ability or willingness to hand over a percentage of their share of EFTSL to the GUCWe know the imperative of working early and collaboratively with members of the university executive, Faculty Deans, business managers and uni legals to ensure the enthusiasm and eagerness of university staff and our region can be translated into reality.We need potential university partners to acknowledge that their university doesn’t need to spend anything on facilities, infrastructure, management or student support because that’s what their share of EFTSL to the GUC covers.Also we need to constantly reiterate that it is in our best interest to effectively, efficiently and professionally promote, gather and support a viable cohort of enrolled students for a full degree. This not only represents GUC’s cash flow but also our reputation. 



41 

Presenter
Presentation Notes
With this agreed and in place, all that’s left is to get the students in and run the program!But that was only one half of the financial viability story, the other has been the necessity to secure grant funding to help us grow to a position of sustainability. Yet again, community support, including that of key agencies has been integral in GUC succeeding.



Grant 
Funding 
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Grants (Natalie) As a not for profit organisation, the GUC receives no direct Government operational funding.  Further, we aren’t a university and we aren’t an RTO – so we do not meet eligibility criteria for Federal Government funding for the tertiary education sector. However, the GUC has been successful in securing two substantial Royalties for Regions Grants from our State Government in 2012 for projects to supplement our services and facilities. Our Growing GUC to Sustainability Project received $1million over three years to assist GUC to expand course availability and increase student numbers to a level that will make the Centre self-sustaining. The premise of this project is that in order to achieve sustainability, the GUC needs to invest upfront dollars to establish and support strategically identified courses.  These courses often start with low student enrolments but GUC projections show that as we both build confidence in the region for students to undertake new courses, and roll these courses out over the full 3 or 4 years of the degree, we can reach a critical student mass by 2015.   



Grant 
Funding 
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We’re currently at 152 students, unfortunately not EFTSL – but all students are in the first or second year of their courses.  We expect that figure to double in the next three years.The funding from the Growing GUC to Sustainability Project therefore supports services provided by the GUC in building opportunity and aspiration in our community. This includes contributing to academic and support staff for new course development and implementation, as well as additional marketing funds to attract the critical student mass.  Importantly, it will also enable GUC to take advantage of high speed IT services available through the NBN to enhance the quality and accessibility of course delivery for regional students.
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It also allows the GUC to employ an Aboriginal Student Support Officer to provide both outreach programs and directly support Aboriginal students.  The aim is to work with those schools and agencies in our community who are helping to build the capability and capacity of Aboriginal students to attend university by helping them to find their pathway and then supporting them through the journey.   Its also about targeting the mature aged Aboriginal community that need help to gain the confidence and skills to return to study.  Its very early days, but we are heartened with the enrolment of 3 Aboriginal students in CQUniversity’s STEPS bridging program supported at the GUC this semester. 



Stage 2 facility  
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With all this expansion in courses and student numbers, and the GUC commitment to providing face-to-face academic support in all courses, the need for more teaching spaces to accommodate this growth became paramount.  The GUC was therefore successful in securing $3million from Royalties for Regions for a stage 2 building.   The building, currently under construction, will provide five new teaching spaces, doubling the GUC’s current capacity.  It will also provide much needed storage and a hospitality area. It will be fitted out to provide us with telepresence, further increasing our capabilities to provide high quality online experiences for our students, always with face to face support. 
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Community EngagementAs always, we couldn’t have achieved success in securing funding from Royalties for Regions if it were not for the very close relationships we have fostered.  This slide shows Minister Brendon Grylls, the architect of R4R, with the Chair of the Mid West Development Commission announcing the funding at the GUC.  The Commission is the local agency charged with administering these government funding programs.   Meredith sits on the Governing Board of the Commission – and yes she does have to declare a conflict of interest and excuse herself from any deliberations regarding the GUC – but, it does provide an opportunity to keep those Board  members constantly up to date on the progress and issues facing us. Succeeding with such grant applications also required the demonstrated support of our community.  With our close relationships with our schools, TAFE and the business community, we have always secured the written support we require.   We work hard for that support.  In addition to Meredith’s role on the Commission Board, I sit on the Mid West Chamber of Commerce and Industry Executive and between us we have roles on Boards and steering committees on a wide range of community initiatives from independent public school boards to youth science summits to state government think tanks.
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 Involvement in initiatives like the Mid West Workplace Development Alliance – helps ensure the relevance of the GUC more broadly while other programs like the Department of Housing state population projections help keep the GUC informed on where the trends in growth are coming from. And the City of Greater Geraldton is currently working on master planning for a health, education and training precinct which includes and involves our hospitals, university and TAFE campuses.   



DURACK 

GUC 
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Perhaps the most important of these relationships is our close collaboration with our local TAFE, the Durack Institute of Technology.  Already we work together in a wide range of important areas from course pathways to reciprocal marketing ventures to a joint accommodation village proposal.  We have now formed a joint working party to take this relationship to the next level.  Both Boards have elected representatives to sit with senior management to develop terms of reference and potentially work through a wide range of strategic issues with the aim of providing a united face for higher education in our region.  We do not expect this to be easy.  Just consider for a moment that structurally we are dealing with a WA statutory authority and a community based not for profit incorporated body. But there is a genuine will in both Boards to reach an outcome that will provide the very best for the Mid West community.   If we are to move forward, it is going to need the support, cooperation and agreement of two Directors General and two State Ministers.   That’s just one of the challenges we face …
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Challenges to making the GUC work (Meredith)So far we have talked about all the things that have worked for us and got the GUC to where it currently is.  Of course it has not been all smooth sailing. We’ve learnt plenty of lessons along the way and have many more still to learn.  This new model challenges us every step of the way, and issues are emerging that we will need to work through and find solutions for. 
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Here’s a few of the things that we have learnt in recent times:RELATIONSHIPS with our uni partners mean everything.  Without it, supported delivery just doesn’t work.  They have to be based on trust, open and honest communication, willingness to work through difficulties and to review programs, improve systems, provide the training where required and open up access to GUC staff on back end student records and administrative sites.  We’ve had relationships in the past where this hasn’t been the case and ultimately, we have had to end those partnerships.  Its why the GUC Board’s guiding principle – mutually beneficial relationships is so important.   Its also no coincidence that our new partnerships since independence have all been with regional based universities – and given that there isn’t any in WA, that means all our partners are on the east coast.  But when your values align, when you “get” the needs of regionally students and your systems already allow for multi campus operations, the ability to form a mutually beneficial partnership is so much easier.
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We’ve also learnt that while support from industry is terrific, there is a yawning gap between what industry wants to get out of courses in terms of upskilling current staff and the amount of time they are prepared to give their staff to achieve it.  EOIs are very different to bums on seats and when you are looking at upskilling industry personnel, if they are already working 60 hours a week, there’s not too much time for studying!  To address this, the GUC is looking at Employer Friends of the GUC program – a reciprocal type program where employers sign up to indicate they understand the needs of students in their employ and the GUC provide recognition for the community contribution this employer is making.  This is likely to work more easily with some employers than others but it is hoped that a degree of understanding will emerge in employers that uni education is not the same as RPLing workers for diplomas.



Every person, every EFTSL counts 
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For GUC, EVERY PERSON AND EVERY EFTSL COUNTS.  We need to do everything we can to keep the students we recruit into our university partners’  programs.   
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The Hollomby Foundation… is a great example of how our community is going out of its way to keep students in our region.Joe Hollomby baked shortbreads and sold them through the local IGA, - who gave him all the ingrediants for free.  Known fondly as The Shortbread Man, he raised over $1m with all proceeds going to community causes.  He was tragically murdered in his home and his friends worked with us to set up a foundation to honour his legacy.In two years we raised nearly $100k and the front page of last Wednesday’s local paper trumpeted the generosity of a local identity who has now written Hollomby into his will and is encouraging others to do the same.  Colour front page and full page 3 is a classic indication of the role that the GUC plays in the eyes of our region.
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But this attention also puts pretty strong pressure on us as well:We know our students and they know us and while that’s terrific, they also have an expectation that we will fix things for them – the lesson we’ve learnt is that’s often too big an ask. They have to comply with the rules just like everyone else, and we very much uphold those rules.  It goes back to our uni partners being able to feel they trust us thousands of kilometres away.  As we learn more about each partners’ rules, processes and set ups, we have to adapt our orientation procedures and information we impart to students to ensure they are adequately prepared to deal with all facets of university life from paying bills to accessing learning resources.  All our staff need to be fully trained in these procedures as students come to us first and we must provide the correct information. 
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Emerging Issues This of course is critical in regards to accreditation.  This brings us to the elephant in the roomMany of you will be aware that TEQSA is currently undertaking a quality review into “third party arrangements”.   There has been considerable debate as to whether GUC is  a “third party” as defined by TEQSA.  If not where do we fit and if so,  just how can a small not for profit organisation hope to meet all the threshold standards designed for much larger organisations.   Should it only be those threshold standards that directly relate to student support, recruitment and marketing?   Will it stop partners, particularly those in more risk averse universities, from dealing with GUC in the future?  These are questions we have been seeking to get resolution on, but so far have not come up with any clear answer.   As we saw before when we were looking at funding, GUC doesn’t fit neatly into any government criteria for higher education funding and this issue presents again with registration.
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Of course registration and course accreditation are also financial issues.  The GUC need unis with capacity and willingness to partner and share EFTSL.  So far so good but we are at the mercy of government policy changes. We’ve seen the impact that the Federal Government’s cuts to the university sector have made on all our partners as universities go through the task of adjusting budgets. GUC is never going to be a money spinner but I hope we’ve demonstrated that we are not a money drain either.  It’s incumbent on us to keep presenting this argument so that we do not become one of the projects on the chopping block.TEQSA accreditation and university funding are beyond our control.  But there are other emerging issues that hopefully we can exert some control over.  Exactly how, we aren’t too sure.
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But we do know we need to continue to attract the numbers required to sustain all programs in a small market place.  The staples like teaching, nursing and business are the cash cows.  But student numbers in other programs like Communications and Psychology are quite erratic at this early stage.  Realistically, as we introduce new programs, some are going to be winners and others may not be. 
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Attracting school leavers is really the key for the sustainability of the GUC.   For all our efforts, and recent increases, school leavers are still a smaller percentage of our students than we would like, particularly in business, accounting, psychology and communications.  We are very conscious of the need to work with our region to raise the level of maths, English and science as a prerequisite to successful university study.We think student experience is really the key.  What can we do to improve it?  As we attract more school leavers will they create a collegiate university experience.  Will that be enough? We’ve moved from online to supported DE so that students have “real” classroom experiences and physically come together.  In the early days there was a student association but that has gone by the way. We’ve created study areas, have wireless internet throughout the building so they can be together.  We’re not going to be building a pub or a gym any time soon, so what other things might promote cohesion and enhance the university experience?
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Covering key staff We’ve been fortunate at the GUC that staff, admin or academic, that come into the place quickly become “all rounders and passionate advocates for the centre.  Our external exam’s coordinator is also our office manager, facilities manager and will restart the boiler to heat the place if she has to!  Our finance officer also doubles as a student coordinator for our business programs.  We do rely heavily on goodwill.  The core of our staff though is very small.  How to cover for these staff if they are away on extended leave/illness or up and go is always an issue in any organisation but when you are as small as GUC and with a limited pool of people in a regional setting to choose from, the issue is exacerbated.  



When I graduate I want to be 
able to live and work in the 
country.  I have had some 
great teachers.  I hope I too 
can have a positive influence 
on young people’s lives. 
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Certainly there are issues but as we’ve heard in the last two days, we’ve all got them.  We are incredibly proud of where the GUC has got to.  In closing, I’d like to leave you with a reminder of why we do it…As Michael, Education student, says:  “When I graduate I want to be able to live and work in the country.  I have had some great teachers.  I hope I too can have a positive influence on young people’s lives.” And I suggest that after hearing presentations at this conference that it is why we all do it – why we are so committed to providing equality of education in our regions. Thank you.
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